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Opportunities to Get Involved
Membership

· Become a Member.  If you have not already done so this fiscal year, please complete and send in the enclosed membership form with your payment.  There truly is strength in numbers.  If there is a reason why you are not joining, please let us know!  Email me at diannestonect@gmail.com.

Participation
· Attend Meetings, Workshops, events.  Time out of the office is hard but invaluable.  Not only do you benefit from the training and information, you will network with colleagues, people who do what you do and deal with the same things you do!

· Visit the website, the Facebook page, read the newsletter.  Okay we don’t have much on the website or Facebook page and do not actually produce a newsletter but I am an optimist.  When they are active, use them!

· Sign up for the Yahoo User Group.  This is an excellent forum for both asking questions but also, because each email goes to everyone in the group, reading questions responses that others post.  If you need help with the Yahoo group, please email me at diannestonect@gmail.com (for now).

· Respond to surveys, requests for information, calls for advocacy when requested.  Others have taken on the responsibility of designing, collecting, analyzing, educating etc.  Please support that effort by responding.

Leadership
There is an incredible level and diversity of skill and expertise among Senior Center professionals.  Volunteer to serve on a Team or otherwise share yours!  The work is purpose driven and specific in most cases.   Some opportunities, loosely organized, are listed.  If you are interested in talking about any of the listed areas or have your own ideas, please email me at diannestonect@gmail.com.
Communication Team

As an association, we want to provide a forum for members to network with each other, share their information about programs, events, jobs, announcements etc., to learn about issues and changes in the field, to stay abreast of legislative and policy decisions and to get involved.  We currently have a website, a Yahoo User Group, a Facebook page and we use the US Postal Service.  We have a logo, a brochure and a few other forms.  What we lack are the right people to plan and implement our communications!  We need a few people to work with the Executive to develop a communication strategy, investigate the best options, and then to implement them.  Most of the work of this Team would be by telephone and email.  In particular, we need a volunteer (or volunteers) to serve as:

Webmaster.  We use a web template from Network Solutions and it is very easy to learn if you have moderate computer skills.  

Technology Coordinator: A computer savvy person who can help CASCP stay on top of changing technology including social networking, internet, webinar technology etc.

Facebook Moderator: Stay active on Facebook, post links of interest to members, promote use, provide guidance.  An easy one for Facebook users.

Yahoo User Group moderator: Approve users, ensure content is appropriate, promote use.  Also, research better email group options!

Newsletter Editor: Collect content and publish a periodic newsletter (electronic or paper as determined.

Marketing Coordinator: Guide the marketing and public relations of the association to ensure that we are projecting the right image and message.  Experience in this area, graphics, media, would be great!

Advocacy Team

As an association, we want to both recommend and respond to those issues that affect older adults, municipalities and senior centers whether they be local, regional, Statewide or National.  We need people who are interested in public policy to work with the Executive in determining CASCP’s approach to advocacy (keeping in mind the restrictions that many of our municipal members have in terms of lobbying as well as the difficulty in developing a shared position among a diverse membership base), informing and educating members about pending or potential legislation and the legislative process, and educating legislators and other policy makers about the issues and concerns of older adults and senior centers.  Most of the work of this team can be completed by telephone and email although face to face meetings will also be needed as will potential travel to Hartford.  
Membership Team

As an association, we want to encourage all senior center professionals to be members.  We also want to provide the support that our members need to succeed, especially those who are new to the field.  Finally, we want to support leadership opportunities for our members.  We need people to work with the Executive to develop and implement a membership strategy that will increase our membership; to create a new member orientation strategy that may include a manual and/or mentors and;  to identify clear channels for leadership opportunities.  Specific opportunities may include:
Leadership Coordinator: Similar to the role of a volunteer coordinator, serve as the point person for development of opportunities, recruitment, training etc. for opportunities within the association.
Membership Coordinator: Lead the effort to recruit new members.

Mentors: Experienced professionals to support new members either one on one or through the development of a curriculum.

Strategic Planning Team

 Is CASCP fulfilling its mission?  Do we have a shared vision?  What are we doing to improve the image of Senior Centers, to ensure that they remain relevant?  Is our current structure effective?  What are our strengths, weaknesses, opportunities and threats?  These are all questions that we can answer through a strategic planning process.  CASCP has never engaged in a formal process (to my knowledge) and the time is right.  We need people with experience in strategic planning to work with the Executive to develop, propose and monitor a process for strategic planning.  We anticipate engaging a professional consultant to facilitate the planning process so we are looking for a few people to help develop an RFP, make recommendations and work with the consultant.  NOTE:  All members will be encouraged to provide input into the process.
Professional Development Team
This one is relatively self explanatory but we need people to work with the Executive to develop a strategy for training and development.  This includes identifying training areas and coordinating workshops and our conference.  It also may include identifying other methods of training (eg. Publications, webinars, roundtable discussions), identifying and providing information about other training opportunities (eg. NISC webinars, other organizations training events etc.).  It will also include information and education about standards for senior center operations with the promotion of NISC Accreditation and an exploration of the development of state specific standards.
Best Practices Team
As an association, we want to make sure our members have information about new, innovative, successful, effective programs, services and operational practices.  Some of those come from other parts of the country and some are from our own members.  We also want to recognize significant achievements of our members and their Centers.  We need a few people to identify and present information about promising or innovative best practices in the field and to develop and implement our recognition (awards) program.  In this area, we also need people who are subject matter experts in specific areas to provide information and education to members either through the development of white papers, internet content, training etc.  Suggested subject areas may include: nutrition, transportation, social services, disability issues, Older American’s Act, wellness, fitness, finance, fundraising, advocacy, facility, policies and procedures, administration, etc.
By-Law Review Team
We need to update our by-laws and are looking for a few parliamentarian types to help with the process.  This should be a short term effort.
